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1 PRINCIPLE 
 
The purpose of this policy is to inform staff about the core principles to support students who are identified as High 
Starters. We are committed to providing an environment which encourages students to meet, and exceed, their 
potential. The term High Starters refers to students who are performing at a level over and above their age-related 
peers in a certain area. Our aims are to ensure that teachers and staff can offer personalised support, extend 
learning beyond the classroom and offer a range of opportunities to broaden students’ experiences. Provision for 
High Starters is an integral part of effective teaching and learning. The specific strategies and systems related to 
High Starters will be led by the High Starters Coordinator.    
 
2 AIMS 
 

● To identify, and keep under review, a register of High Starters in line with the appropriate policy  
● To raise achievement and aspiration among all students by challenging and supporting High Starters 
● To encourage and maintain a culture where students are recognised and high achievements are 

celebrated.  
● To review the academic progress of students and support other leaders in identifying student needs and 

implementing support and interventions where appropriate 
● To ensure that students who are recognised as being a High Starter receive a personalised education 

that enables them to attain their full potential. 
● To provide professional development for teaching staff in order to enhance their teaching and learning to 

provide intellectual challenge and support so that students achieve highly.  
● To support the development of students’ social skills.  
● To review the curriculum to provide accelerated progression pathways for High Starters 
● To ensure students have access to opportunities, activities and events which extend their learning and 

broaden their academic and social progress 
● To support students in their progression to high education through application and interview support 

 
3.  IDENTIFICATION 
 
It is expected that High Starters will make up between 5-10% of the whole school cohort. A centralised database 
is kept to track all High Starters during their time at the school.  
 
Students will be identified as High Starters through the following channels: 

● CATs scores in Year 7: approximately 20% of students will be identified in this way 
● Teacher nomination: students with passion and potential in individual subjects may be nominated by their 

teachers after October half term each academic year  

Our methods of identification make use of both formative and summative information. We use information from 
national and faculty assessment data, information from feeder schools and teacher nominations. Identification of 
High Starters will not be made solely on academic achievement but on certain indicators of the potential to achieve 
at a high level, beyond that of age-related peers. Staff will be trained to recognise indicators of potential and as 
individuals develop at different rates, staff will review lists annually. By utilising a range of identifiers and a periodic 
review, we ensure that the process of identifying High Starters is fair, effective and representative of our cohort. 
Teachers are made aware of students in their classes who are identified as High Starters through centralised Class 
Profiles and flags on Bromcom. Subject teachers are expected to identify High Starters on their seating plans so 
that those students are highlighted. 

Students on the High Starter register will not be publicly identified. Instead, students and parents will be informed 
via communications home about their inclusion on the register. It is important that students are aware of their high 
performance and empowered to take ownership of their learning and progress. It is also important that all students 
are aware that they can be placed on the High Starters register at any point of their journey at the school.  
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4.  CURRICULUM 
 
4.1. Faculties 
 
The school will provide High Starters with their full entitlement to the National Curriculum and additionally, provide 
access to curriculum enhancement in both National Curriculum areas and, where appropriate, outside. Directors of 
Learning will advise teachers within their faculty on strategies to challenge High Starters, ensure opportunities for 
extension are detailed in schemes of learning and provide opportunities for students beyond the classroom. It is 
expected that staff provide challenging activities and tasks on a day-to-day basis in all lessons and avoid ‘singling 
out’ students. This may include providing and signposting: 

● Additional support and challenge through specific extension activities 
● Enrichment opportunities both in and outside the classroom 
● Planned differentiation to motivate and challenge High Starters students 
● Contributions to extra/cross curricular High Starter provision 
● Regular opportunities to discuss and develop provision for High Starters in faculty meetings. 

The school will seek to discover and utilise a range of strategies to improve the teaching and learning of High 
Starters. Teaching thinking and problem-solving, higher order skills, study skills, communication skills; and teaching 
for a range of learning styles will be encouraged in Schemes of Learning. INSET may be required to facilitate this 
delivery.  

 4.2  Aspiration 

High Starters will have access to a range of opportunities where they can challenge themselves beyond the 
curriculum. This will include sessions held within school led by school staff or external speakers, educational visits 
outside of school as well as opportunities to lead their own learning and contribute to student voice through the 
Student Leadership Team. We aim to encourage independence from students to personalise their own education 
and experience while in school and will provide them with a range of activities, events and experiences during their 
time here. We also encourage students to engage with the super curriculum, contribute to the annual Ignite journal 
and participate in activities offered during theme weeks, such as Science Week and Politics Week. In addition, 
students are also encouraged to develop their personal and social skills by taking part in the Duke of Edinburgh 
Award and the Arts Award. 

Students are encouraged to aspire towards and apply to competitive universities, including Oxford and Cambridge. 
There are opportunities to visit Oxford and Cambridge University as part of the ‘Futures’ ELD in Year 10 and a 
comprehensive support programme is offered for candidates in Year 12 and 13 to guide students with their 
applications. For students applying to Oxford and Cambridge or for medical and veterinary courses, interview 
support is provided via weekly small group discussion, a formal mock interview process and workshops with 
Oxbridge admissions tutors. Furthermore, subject teachers are given guidance as to how to enrich their student’s 
subject knowledge by recommending super curricular activities. 

5. MONITORING AND EVALUATION 

Targets are published for all identified 9-7 students in all subjects and these are cross-referenced to exam and test 
results.  Faculties self-evaluate and review their provision and the outcomes of interventions to inform future 
provision for High Starters.  

Teachers are responsible for monitoring the progress of High Starters in their classrooms and identifying 
underperformance. Directors of Learning are responsible for monitoring the progress of High Starters in their subject 
area and identifying effective interventions and support for those who may need it. Progress may be monitored 
through in-class assessments, formal exams, learning walks, work scrutiny and student voice. Leaders should 
triangulate data to ensure that it is a true reflection of students’ work and consider how students have been 
supported to achieve their potential.  

Performance Directors and tutors are responsible for monitoring the progress of High Starters in their pastoral 
development. This may be discussed and addressed with students directly during Pastoral Review Day, during 
conversations in tutor time and through work scrutiny and learning walks.  
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The High Starter Coordinator is responsible for monitoring and evaluating the progress of High Starter students and 
supporting faculties and colleagues in addressing underperformance and implementing interventions. This will be 
achieved through regular review of outcomes, data analysis, learning walks, work scrutiny and student voice.  

All colleagues have access to Continual Professional Development (CPD) and this may be tailored towards 
provision for High Starters. The High Starters Coordinator will be responsible for organising CPD for staff, sharing 
effective strategies to support Teaching and Learning as well as working with stakeholders to seek feedback for 
evaluation and review.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


